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Patriot Nation, as we celebrate our 40th year, | am
thrilled to present our strategic plan. The plan is the
culmination of years of work with our Board of
Trustees, strategic planning steering committee,
faculty, staff, and administration, and our
partnership with our consultant, Tucker Branham
from Change, Develop, Move. | can’t thank everyone
who contributed enough for helping shape the
dynamic plan | am honored to present to you now:

The Patriot Promise: Prepared and Inspired.

With the culmination of our last strategic plan--the
construction of our new Center for Innovation--in
sight, we began the strategic planning process
before Covid, little knowing how much our lives were
about to be turned upside down. The world in which
we started to dream and plan for the next phase of
our school's evolution and growth looked a lot
different than the world we live in now. Covid
brought new vocabularies and new paradigms to
school and work--social distancing, distance
learning, quarantine protocols, the growth of the
test-optional movement, and the realignment of the
meaning of balance in work and life. We have
experienced a seismic shift in the ways in which we
think about work, life, and learning.

Luckily, as we faced all of these changes and
unknowns and continued with our strategic work, it
became clearer than ever that CDS has a mission
and vision uniquely designed to meet this moment
of history and to position our graduates as leaders
in the world of tomorrow. Our vision is to build a
community prepared and inspired to better the
world. That blend of rigorous preparation with
inspirational methodology all in the service of the
greater good is the special sauce of CDS, the blend
of ethics and ambition that make our graduates
unique. We accomplish it through our mission: As
an IB world school, we develop principled
entrepreneurial thinkers for a global society by
enriching the mind, strengthening the character,
and inspiring the passions of our community. Our
students learn not just to memorize others' ideas
but to develop ideas of their own, relevant to a
global context, and then, through our insistence on
inquiry-driven and active pedagogy, to put those
ideas to work in the world.

As they engage in that work, we make sure that the
environment is one governed by our shared values.

¢ Building Community Together

* Intercultural Respect and Understanding
* Moral Courage

* Entrepreneurial Mindset

e Pursuit of Excellence

With our mission, vision, and platform
of values, there is no limit to what our
students can accomplish.



CDS

VISION

Build a community prepared
and inspired to better the
world.

MISSION

As an IB World School, we cultivate
principled entrepreneurial thinkers for
a global society by enriching
the mind, strengthening the character,
and inspiring the passions of our

We believe that we are
better, stronger, and more
resilient when we work and

grow together. Our
community is built on
compassion, respect,
engagement, and
authenticity.

We believe that every
member of the CDS
community is a global citizen
encouraged to see the world
through multiple lenses to
build mutual respect,

empathy, and understanding.

Only by embracing and
working with, not despite,
our differences can we
change the world.

VALUES

As a school of character, we
believe that problems and
challenges should be met

with integrity, honesty,
accountability, confidence,

and advocacy for self and

others. At CDS, we believe in

taking ownership of our
decisions and growing from
our mistakes as much as our

successes.

community.

We believe in being
ambitious and striving for
success with purpose and

character. We bring our best
selves to our community, in
academics, athletics,
technology, and the arts. We
resolve to make the most of
every opportunity.

We believe that there is
more than one solution to
every problem and that
every solution is based in
creativity, innovation,
knowledge, and agency. Our
community encourages
growth, risk, reflection, and
seeing possibilities out of
every challenge.




Over the next five years, CDS will use the following strategies to become the preeminent
school in Tampa Bay for a relevant and authentic independent IB education. We will be
the destination school for excellence in curriculum, pedagogy, and student outcomes.
We will be known as a vibrant center of student life, a model school for character
education, and as a nationwide leader in global initiatives and programming. In a time of
enormous strain for educators, we are committed to being the exception, a school
where the faculty who make it all possible are valued and respected, and where they
can expect career-long growth, recognition, and satisfaction.

PATRIOT
PROMISS

STRATEGIES Prepared Linspired

STRATEGY 1: Patriot Programs
Apply an innovative and entrepreneurial approach to teaching and learning
through the pursuit of sustainable excellence within the academic programs.

STRATEGY 2: Patriot Life
Build a foundation for mission-cohesive, competitive, and innovative co-
curricular programs.

STRATEGY 3: Patriot Nation
Become the school of choice for families as guided by CDS vision, mission,
and values.

STRATEGY 4: Patriot Impact
Prepare and inspire our students, faculty, and staff to enhance local, national,
and international citizenship.

STRATEGY 5: Financial Plan & Vision
Secure financial and facility sustainability and growth to support the needs
of CDS as outlined in the strategic plan.



STRATEGY 1

PATRIOT PROGRAMS

Apply an innovative and entrepreneurial approach to teaching
and learning through the pursuit of sustainable excellence
within the academic programs.

The first strategy, Patriot Programs,
focuses on applying an innovative
and entrepreneurial approach to
teaching and learning through the
pursuit of sustainable excellence
within academic programs. This
requires not only offering a
challenging curriculum but also
finding exceptional educators to
deliver it, and supporting them as
they continue to grow and thrive
throughout their careers. By not
only attracting educators at the
top of their field but retaining
them, CDS students will be
engaged and inspired to excel
academically.

To accomplish this we will develop
a compelling and unique
compensation, benefits, and
professional development package
that will help us bring the right
teachers to our school and keep
them once they are here. To help
their efforts, we are investing in our
outcome infrastructure, applying
resources to collecting and
analyzing data related to faculty
and student achievement.

We are committed to being at the top, showing that
the innovation of our program translates into real
results in the opportunities it affords our students.
From traditional measures of the SAT to forward-
thinking demonstrations of entrepreneurial excellence,
CDS students will lead with principled but
unapologetic ambition. All of this will be supported by
a world-class technology program, supplying both the
infrastructure and educational technology to make
sure our operations and our curricular delivery are
second to none for efficiency and innovation.

Be a destination school for exceptional
educators.

Retain high-performing faculty

Achieve excellent outcomes in
measures of entrepreneurial mindset, innovation,
and the practice of IB values each year through
internal assessment measuring curricular and IB

value readiness for each grade level. Sustain
excellence in traditional metrics such as SAT, ACT,
PSAT, MAP, and college admissions.

Optimize use of all infrastructure
platforms and educational technology to enhance
the professionalism and efficiency of the
organization and the quality of the academic
program.



STRATEGY 2
PATRIOT LIFE

Build a foundation for mission-cohesive, competitive, and
innovative co-curricular programs.

Strategy 2-We all know that CDS We are ready to take that programming to the next

life does not stop at the classroom level, offering mission- and vision-aligned programs
door. Our problem isn't getting where coaches are trained in a Patriot approach to
students to come to school but mentorship, where the fine and performing arts get
getting them to go home after their star billing, and where our students of all ages have the
robotics session, the Friday night opportunity to grow and shine in competitions and
lights football game, or their dress  exhibitions across the nation and around the globe in
rehearsal for the musical. We have everything from international student conferences to
become a 7-day-a-week, almost robotics to math team to junior thespians. It is the
24-7 center for student life, and perfect Patriot Life.

the next five years will see us make
the most of that time outside of

the school day helping students CDS will increase the number of
develop their Patriot Life with scholar-athletes, offering highly competitive and

. values-driven teams within our division.
Patriot character.

Assess and evolve art-based

Through athletic and co-curricular programs, aligned with mission and values, to
involvement, students do more increase student participation and attract art-
than build a resume--they build focused students and families at an increasing
character, resilience, community, rate each year.

and confidence. The last five years
have seen tremendous growth in

Assess and evolve auxiliary programs,
) o aligned with mission and values, to
our athletic program and facility, increase student and family satisfaction and
our arts programming across grade provide distinction to students for college
levels, and our auxiliary offerings applications and community recognition.
through clubs, after-school

activities, and summer programs.




STRATEGY 3
PATRIOT NATION

Become the school of choice for families as guided by CDS's
vision, mission, and values.

Strategy 3-Patriot Nation is an Finally, we are tired of hearing we are the best-kept
intentional community built on our secret in Tampa. It's time everyone knows that our
shared mission, vision, and values.  unique combination of a rigorous and preparatory IB

Continuing to attract and retain curriculum with a global focus, intentional emphasis on
true Patriot families is a top entrepreneurial thinking throughout the prek-12
priority. program, and long-standing emphasis on values and

character make our students prepared and inspired to
A great CDS experience starts at be the leaders of tomorrow.
the beginning of the CDS journey in
the admissions process. To
become the school of choice for Increased acceptance to contract
families with mission and vision- conversion. Maintain record
appropriate applicants, we need to  CIEUNEUEEICEIECALET ST ¥ Te I
clearly articulate what our school
offers so we can answer the
question “Why is CDS the right
school for my child.”

Refine admissions measures and
process to enroll best-fit students and families

within an admissions profile our resources support.

Increase and maintain net promoter
By gathering good and consistent score for all constituencies to Excellent (70-100)
feedback from all constituencies,
we will continually respond to our
community needs and enhance
our practice and continue to set
records for retention. Patriot
Nation is built on relationships, and
through active and responsive
listening, our Patriot Nation will
continue to grow and thrive.




STRATEGY 4%
PATRIOT IMPACT

Prepare and inspire our students, faculty, and staff to exemplify
values of community & global citizenship.

The Patriot Impact. CDS students ~ Whether learning how to build a sustainable future in
don't pursue success for their own Oxford or advocating for reform on Capitol Hill, our
sake, but, in line with our mission, students learn how to have a voice and make an

to better the world. We pride impact.

ourselves on encouraging our
students to find their voices,

advocate for change, and leave Improved reputation in the Tampa

their mark, not just in their own community for exemplary local engagement and

backyard but on the world. increased student participation in meaningful local
service.

At CDS, this is more than just an Be a national model of character

empty statement. Through our education.

affiliation with Round Square

International, our Middle and Upper Grow and foster participation by
school students travel annually to faculty, staff, and students in global opportunities,

global conferences, meeting with student, and exchange opportunities.

other student leaders from every
continent to solve the most
pressing issues facing our world
community.

Our classrooms are connected to
schools in Europe, Asia, South
America, and more. Our curriculum
and programs are saturated with
opportunities for our students to
engage in service on a local,
national, and international level.



STRATEGY 5

FINANCIAL PLAN
& VISION

Pursue financial sustainability and facility growth to support the
needs of CDS as outlined in the strategic plan including faculty,
staff, facilities, and program.

To make this happen we need a strategic financial plan and vision. First and foremost, we
are prioritizing investment in the people, our faculty, who make all of this possible. We will
also secure the CDS legacy for generations to come by increasing fundraising, decreasing
debt, carefully building our facility and endowment reserves, and educating and
encouraging our community in philanthropic efforts. Since we are always looking for our
next opportunity, we will be revisiting our campus master plan, and developing and
refining our vision for the CDS school of the future.

By 2028, compensation will be amongst
the most competitive in our FCIS and regional NAIS
peer group.

Generate a consistent $1.5M operation
surplus to fund the long-term strategic
needs of the school

¢ Increase philanthropic understanding & revenue
e Reduce debt
e Build endowment

Maximize and expand our campus
facilities to meet the needs of the strategic
plan.
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